
 
 

AGENDA 
CITY COMMISSION ORGANIZATIONAL MEETING 

MONDAY, NOVEMBER 9, 2020 
8:00 p.m. – STURGES‐YOUNG CENTER FOR THE ARTS 

 

1. CALL TO ORDER  

2. PRESENTATION OF ELECTION RESULTS 

3. SWEARING IN OF NEW COMMISSIONERS 

4. ELECTION OF OFFICERS 

A. Nominations for Office of Mayor 

B. Nominations for Office of Vice‐Mayor 

5. COMMISSIONER BOARD APPOINTMENTS BY MAYOR 

6. CITY COMMISSION POLICIES REVIEW 

A. City Commission Procedural Policy 

B. Authorized Depositories 

C. Investment Policy 

7. ADJOURN 

 

  
AGENDA 

STURGIS HOUSING DEVELOPMENT CORPORATION MEETING 
MONDAY, NOVEMBER 9, 2020 

8:10 p.m. – LARGE CONFERENCE ROOM – CITY HALL 
 

1. CALL TO ORDER 

2. NEW BUSINESS 

A. Shareholders Consent Resolution 

3. ADJOURN 

 



 

MEMO 
 

 TO: Honorable Mayor and City Commissioners  
 FROM: Michael L. Hughes, City Manager 
 DATE: November 6, 2020 
 RE: Monday, November 9th City Commission Organizational Meeting 

 
CITY COMMISSION ORGANIZATIONAL MEETING 
5. Commissioner Board Appointments by the Mayor 
 

Documents Included in the Packet: 
1. Current Commissioner Board Appointment List 

 
6. City Commission Policies Review 
There are a number of policies that should be reviewed on an annual basis to incorporate any 
changes or to certify that they have been recently approved. 
 
City Commission Procedural Policy – This policy outlines the expectations and guidelines for 
the Sturgis City Commission.  The policy included in the packet was last amended June of 2019 
and does not include any proposed changes. 
 
Authorized Depositories – A provision of the City’s Investment Policy requires the annual 
approval of the authorized depositories for City funds.  The resolution in your packet includes 
six area banks. 
 
Investment Policy – This policy outlines the regulations and goals for investment of the City’s 
idle funds.  The policy included in the packet was approved in March 2019 to address the 
Cemetery Perpetual Care fund.  No additional changes have been made to the policy. 
 

Documents Included in the Packet: 
1. Commission Procedural Policy 
2. Authorized Depositories Resolution 
3. City of Sturgis Investment Policy 



Staff Recommendation: 
Move that the Sturgis City Commission ADOPT the reviewed policies as presented. 
 
 
STURGIS HOUSING DEVELOPMENT CORPORATION MEETING 
2A. Shareholders Consent Resolution 
The Sturgis Housing Development Corporation (SHDC) was created in order to allow the City to 
buy and sell residential, commercial, industrial, or vacant property for development, 
rehabilitation, or use by the City of Sturgis.  The City Commission serves as shareholders in the 
SHDC and must elect members as Sturgis Housing Development Directors.   
 
As in past years, the proposed list of directors are the City Commissioners and the City 
Manager:  Richard Bir, Marvin Smith, Jon Good, Robert Hile, Travis Klinger, Karl Littman, 
Suzanne Malone, Jeff Mullins, Justin Wickey and Michael Hughes.  A resolution adopting these 
board members is included in your packet. 
 
Staff Recommendation: 
Move that the Sturgis City Commission ADOPT the Consent Resolution of Shareholders as 
presented. 
 

Documents Included in the Packet: 
1. Resolution 

 
  



City of Sturgis General Election Results - November 3, 2020

Office Sought Candidate Precinct 1 Precinct 2 Precinct 3 Precinct 4 Total

Straight Party Republican 531 65.72% 265 58.50% 257 63.30% 367 63.17% 781 34.74%
Democrat 264 32.67% 178 39.29% 136 33.50% 203 34.94% 1420 63.17%
Other 13 1.61% 10 2.21% 13 3.20% 11 1.89% 47 2.09%

President Donald Trump 838 61.08% 394 54.20% 411 60.98% 577 59.55% 2220 59.33%
Joe Biden 497 36.22% 310 42.64% 233 34.57% 372 38.39% 1412 37.73%
Other 37 2.70% 23 3.16% 30 4.45% 20 2.06% 110 2.94%

City Comm Pct 1 Rick Bir 851 851

Travis Klinger 5 5 62.50%
City Comm Pct 2 Joel Krontz 3 3 37.50%

Linda Harrington 14 14 48.28%
City Comm Pct 3 Marvin Smith 15 15 51.72%

City Comm Pct 4 Bob Hile 683 683

City Comm Pct AtLarge Jon Good 865 476 428 667 2436

Ballots Cast 1380 731 675 971 3757
Active Voters 1800 76.67% 1290 56.67% 1146 58.90% 1409 68.91% 5645 66.55%
All Registered Voters 2266 60.90% 1772 41.25% 1629 41.44% 1808 53.71% 7475 50.26%

2012 Election
Ballots Cast 1193 518 565 846 3122
All Registered Voters 2141 55.72% 1553 33.35% 1514 37.32% 1687 50.15% 6895 45.28%

2016 Election
Ballots Cast 1182 529 593 803 47.83% 3107
All Registered Voters 2116 55.86% 1595 33.17% 1534 38.66% 1679 47.83% 6924 44.87%



City Commission Board/Committee Appointments 
Board Current Meets 

Ambulance Malone 4th Thursday each quarter (February, May, August, November) at 
City Hall at 7:30 p.m. 
 

Auditorium Bir 1st Thursday prior to the 1st City Commission meeting of the 
month at the Sturges-Young Auditorium at 5:00 p.m. 
 

Finance Committee Hile, Littman, Mullins, Good alt. Monday prior to the regular Commission meeting at City Hall 
 

EDC Good 1st Tuesday of the month at City Hall at 4:00 p.m. 
 

Employee’s Retirement Board Littman, Hile Once each quarter (February, May, August, November) at City Hall 
Exact time and date TBD 
 

IFEC / Idle Buildings All Commissioners 
 

As needed 
 

Investment Committee Mullins, Wickey, Bir Semi-annually 
 

Recycling Committee Klinger As needed 
 

Sister City Committee Malone 4th Thursday of odd months at City Hall at 5:30 p.m. 
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PPOOLLIICCYY  SSTTAATTEEMMEENNTT 
COMMISSION PROCEDURAL POLICY   
01-CCM-10 
 
 
 
 
 
 
 
 
Policy Statement and Form of Government 
This Commission Procedural Policy outlines the expectations and guidelines for the Sturgis City 
Commission.  The Policy provides both standards and guidance for carrying out the duties of office. 
 
The City of Sturgis has a council-manager form of government established pursuant to the Michigan 
Home Rule Cities Act.  In this form of local government, the City Commission appoints a professionally 
trained and experienced City Manager to administer the day-to-day operations of the City and to make 
recommendations to the City Commission.  The City Commission as a whole, through resolutions and 
ordinances, establishes basic policy that the City Manager and City staff implement and administer.  One 
of the major roles of the City Commission is to review, revise, and finally approve the proposed annual 
budget.  The council-manager form of local government requires administrative sensitivity to the policy-
making role of the City Commission, as well as Commission sensitivity and regard for the administrative 
role of the City Manager and City administrative staff.  
 
Section 1: Responsibilities and Regulations for City Commissioners 
The specific duties of City Commissioners are spelled out in the City of Sturgis Charter.  However, all 
elected officials share certain responsibilities.  First, you must remember you are elected to make 
decisions as a collective body, not to act as individuals or apart from the City Commission.   
 
Observe the Community 
Take a tour of the community with the City Manager and department heads.  Such a tour is especially 
valuable for you as newly elected Commissioners.  You just might discover areas never seen before, 
learn where legal boundaries are and see where major trouble spots are now and where they might 
develop.  Keep your eyes open as you go back and forth to work or to City Hall, taking the opportunity to 
look for problems.  Use a different route to see more than just one area.  There is really no substitute for 
first-hand observation. 

 
Talk with Citizens 
Direct interaction with your constituents is both politically and practically prudent.  Commissioners need 
to be accessible, concerned and open minded – and you will be if you talk not only with your friends, but 
also with people you do not know well or at all.  Be sure to include people representing various 
economic levels, professions, occupations and cultural backgrounds.  In talking with citizens, be 
concerned primarily with listening.  Avoid arguing or defending existing positions.  Your attitude should 

Effective Date: 11-8-2010 
Last Revised: 06-19-19 

Office of Origin: City Commission 
Authorized By: City Commission 

Applicable Departments: 
Policy Keywords: Procedural Policy; City Commission;  
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reflect a genuine desire to secure information.  In addition to seeking information in a person-to-person 
setting of your choice, you should also be prepared to receive unsolicited information and criticism from 
citizens who seek you out.   

 
Study Pertinent Literature 
As an elected official, you will receive a large amount of printed material: minutes, articles, letters, 
Manager’s Reports, and other background information on issues.  Much of this relates to problems and 
possible solutions, and some of it may help you discover the needs and wishes of your constituents.  A 
letter or a newspaper article may reveal a problem that had not surfaced previously.  Problems in other 
communities that are spelled out in journals or other printed sources may raise the question, “Do we 
have the same problem in our community?” 

 
Establish Priorities 
Now that you have observed what you believe to be possible problems or needs within the City of 
Sturgis, it is important to establish the priority of each of these.  How is this done – remembering that 
the resources, both human and financial, of any municipality are limited?  Even if resources were 
unlimited, there are a number of activities that would not – and should not – be engaged in by our local 
government.  Each request should be examined in terms of citizen demand, financial cost, benefit to the 
city, availability from other sources and even political expediency.  A balance should be maintained 
between the flexibility required to reorder priorities when conditions require and the firmness required 
to resist changing programs to meet the momentary whims of special interest groups in the community.  
The Sturgis City Commission holds a special meeting early in each calendar year at which you will work 
with your fellow Commissioners to outline the goals and priorities for the upcoming year.  This list will 
be your tool for providing direction to the City Manager and City staff.  It is important for you as a 
Commissioner to take this responsibility very seriously, as it is one of the most effective ways to 
communicate the issues you find important to City staff and the community. 

 
Participate in Formal Commission Meetings  
The Commission meeting is the final step in determining the projects and programs required to meet 
community needs.  Here, under public scrutiny, a Commissioner must transact the business of the 
community based on established priorities and data that have been gathered and analyzed.  In 
Commission meetings, it is important to: 

o Look attentive, sound knowledgeable and be straightforward and honest. 

o Be familiar with a systematic and efficient way to handle business brought before the City 
Commission.  The clerk will have prepared a concise and easily understood agenda outlining 
for you – and the general public – the order in which items will be considered during our 
meetings.  This agenda may allow the general public and you to bring up additional items of 
business for discussion.  Your copy of the agenda will come with a packet of background 
material and a report from the City Manager.  These will be given to you before the 
meeting, to assist you in making knowledgeable decisions.   

o Bring all appropriate documents, notes and memoranda to the meeting.  Arrange the 
material in the same order as the agenda so pertinent information can be found easily. 

o Have a reasonable knowledge of parliamentary procedure and the Modern Rules of Order, 
which the Sturgis City Commission has adopted.  This will keep the meeting moving 
smoothly and efficiently, with a clear indication of each item’s disposition.  However, too 
much attention can slow down the meetings with complicated rules.   
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o Eliminate personal remarks intended to ridicule other people.  Regardless of the actual 
relationships between the Commissioners, the general atmosphere should be relaxed, 
friendly, efficient and dignified.  Sarcasm, innuendos and name-calling should be avoided in 
interactions with other Commissioners, staff and the public.  This does not mean falsehoods, 
misinterpretations, distortions and challenges to your integrity or honesty should be left 
unanswered.  They should be answered – and sometimes vigorously – but these rejoinders 
should address the facts rather than the qualities, or lack of them, of the person being 
addressed.    

 
Cooperate with Other Governmental Units 
More and more of the problems the Commission must face extend beyond the legal boundaries of the 
municipality.  Many – water and wastewater treatment, solid waste disposal, healthcare and drug 
abuse, for example – cross municipal, township, county or state boundaries and must be solved either at 
a higher level or cooperatively by several different units. 
 
City Negotiations 
The City is regularly involved in negotiations, including labor negotiations with employee organizations, 
leases, development issues, land transfers, and other similar matters.  The City Commission’s proper 
role is to provide overall policy direction to the City Manager or other negotiators.  The City Commission 
as a body and individual City Commissioners should not try to conduct negotiations nor should the City 
Commission intercede in negotiations being conducted by the City staff except in policy-making formats. 
 
City Commission Lobbying 
Lobbying of the City’s administrative staff by City Commission members is inappropriate.  Staff members 
should be allowed to objectively study or review matters under consideration to which a report is 
presented to the City Commission.  Due to concerns with potential Open Meetings Act violations, 
Commissioners should refrain from lobbying each other for a potential consensus vote outside of official 
public meetings.  
 
Attorney Client Communications 
The City Commission may require guidance from the City Attorney from time to time and may require 
that this guidance be communicated privately.  Letters from the City Attorney to the City Commission 
and to the City Manager and City staff are privileged communications between legal council and client.  
They may be marked confidential or privileged, and if confidential or privileged, they are not to be 
released to any party without prior authorization of the City Manager or the City Commission.  To do so 
unilaterally would unnecessarily compromise the City’s legal position and prevents the City Commission 
from discussing those opinions in a closed session.  All requests or communications to the City Attorney 
by individual City Commissioner members should be processed through the City Manager or Mayor. 
 
All meetings of the City Commission are subject to the Open Meetings Act.  A closed session may be held 
for specific purposes authorized by the Open Meetings Act upon a successful two-third roll call vote of 
the commissioners.  All discussions and information provided during a closed session should remain 
confidential and should not be disclosed by a Commissioner to any individual not present during the 
closed session.  No formal action of the Commission can be taken in a closed session. A violation of the 
Open Meetings Act can subject a public official to personal liability and any intentional violation can be 
the grounds for a misdemeanor conviction. 
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Committee Reports to the City Commission 
As a part of their positions, City Commissioners are appointed to serve as representatives and liaisons on 
City Boards and Commissions.  While sitting on these Boards and Commissions, they are responsible to 
represent the City Commission as a whole.  This representation should consist of clear, constant and 
open communication with the rest of the City Commission so that they might best understand what is 
happening within the City of Sturgis.   
 
City Commission Members’ Involvement in Administrative Meetings 
City staff may be involved in various preliminary project meetings with citizens, consultants, and 
prospective developers and so forth at any point in time.  The City Commission hires the City Manager to 
perform these preliminary functions.  There are occasionally some situations that call for meetings 
between the Mayor or designated City Commissioner(s) and the City staff where they will all be 
involved.   
 
Trust and Team Building between City Commissioners and City Staff 
Boundaries should be put in place for department heads, other members of City staff, boards and 
commissions and the City Commission.  City Commission members often have different definitions and 
levels of trust for each other and city staff.  Through the development of boundaries or limits, trust 
increases.  City Commissioners do not want to read about issues or topics in the local newspaper 
without being advised first.  The City Commission recognizes in some instances that the city staff does 
not always control or know about issues that are publicly reported.  During City Commission meetings, 
the Mayor should deter City Commissioners from becoming disrespectful, creating a situation, 
interrogating City staff members, making rude comments or in any way appearing to be less than civil 
toward each other, City staff, petitioners, and the general public.  City Commissioners should advise the 
City Manager, in private, if they have problems with any department head or City staff member.  If City 
Commissioners are not satisfied with the solution or if problems continue, the City Commissioner may 
bring it to the attention of the entire City Commission in order to get it on the public record, but they 
should do so in a very polite, civil manner. 
 
City Commissioner Expenses and Pay 
City Commissioners are paid on the second City payroll of the month in March, June, September, and 
December.  The annual rate of pay is $3,400.00 for the Mayor and $2,750.00 for Commissioners.  The 
City also provides an annual family membership to the Doyle Community Center.  The City will be 
responsible for paying for Commissioners attending conferences and classes, such as those put on by 
the Michigan Municipal League.  For a limited number of Community events (typically dinners) each 
year, Commission participation is desired, and thus the City reimburses expenses accrued by both 
Commissioners and their spouses or significant others.  
 
Section 2: City Commission Meetings 
General Rules of Order for Sturgis City Commission Meetings 
The Mayor, or in the Mayor’s absence the Vice-Mayor or appropriate designee, shall preside over the 
City Commission Meeting.  The State of Michigan Open Meetings Act and the Modern Rules of Order 
shall govern the conduct of the meeting except as modified pursuant to provisions of the City Charter or 
special rules adopted by the City Commission. 
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Regular Meetings 
Regular City Commission meetings will be held in the Wiesloch Raum of City Hall on the second and 
fourth Wednesday of each month beginning at 6:00 p.m. local time.   
 
Special Meetings 
From time to time, the City Commission may need to call a Special Meeting to address an issue that 
cannot wait until the next regularly scheduled meeting.  These meetings and public notices will comply 
with all provisions of the State of Michigan’s Open Meetings Act.  The City Commission will hold most 
Special Meetings at City Hall and will limit any offsite meetings to a location within St. Joseph County.  In 
the event that a Special Meeting needs to be called and a majority of the City Commission will be 
outside of the County limits, a minimum of two (2) City Commissioners will meet at City Hall to lead this 
meeting.  Other City Commissioners will then be contacted via speakerphone or similar open 
communication, and when a quorum is reached, the meeting may begin.  All discussion must be able to 
be heard by all participating Commissioners and be open to the public. 
 
Work Sessions 
The City Commission will also hold Work Sessions which will provide an opportunity to obtain 
information and discussing a particular issue prior to final consideration which would take place at a 
Regular or Special Meeting.  Work Sessions will also comply with all provisions of the State of Michigan’s 
Open Meetings Act. 
 
Rules To Govern Debate at a Commission Meeting 
• The maker of the motion is entitled to speak first. 

• A Commissioner may not speak against his or her own motion, but may vote against it. 

• All remarks must be limited to the merits of the subject immediately under discussion. 

• All remarks must be addressed to and/or through the Mayor. 

• Personal comments about other individuals should be avoided. 

• Commissioners are seldom referred to by name; rather by title. 

• No Commissioner may comment adversely on any prior act of the council that is not under 
consideration. 

• A two/thirds vote is required to close debate. 

• A Commissioner may abstain when there is a conflict of interest. A Commissioner who intends on 
abstaining must announce his or her intentions to the Mayor.  He or she may not debate the issue 
but may be called upon for information. 

• A Commissioner may request a full roll call vote for any motion which will then be called in random 
order, with the Mayor being called last. A Commissioner who is present and is silent during any vote 
will have their vote counted as a “Yea”, unless abstaining according to the previous provision.  

• A Commissioner may bring before the City Commission any business that he or she feels should be 
elaborated upon by the Commission. These matters need not be specifically listed on the City 
Commission Agenda, but formal action on such matters should be deferred until a subsequent City 
Commission meeting, except that immediate action may be taken upon a vote of two-thirds of all 
members. 
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Rules to Govern Debate during Public Comments 
• The speaker should state name and address before speaking. 

• Remarks must be confined to the pending issue. 

• Remarks shall be limited to two minutes. 

• No person shall speak a second time on an issue as long as another is requesting recognition to 
speak for a first time on the issue.  The cumulative time for remarks shall not exceed four minutes 
by any one speaker. 

• Speakers shall not enter into debate with other members of the audience, but shall always address 
the Mayor. 

• During open debate, the Mayor shall make an effort to alternate between supporting and opposing 
arguments. 

• Rights in regard to debate are not transferable. 

• Only members of the Commission or City Staff may advance in front of the podium without 
permission of the Mayor. 

 
All rules in this section may be suspended or modified by the Mayor upon a showing of just cause and 
shall be suspended or modified upon a two-third (2/3) majority vote of the Commission. 
 
Section 3: Guidelines for Conduct of City Commissioners 
Informational Briefing 
As new City Commissioners are elected, it is vital to give them some training and background 
information before they are introduced to their responsibilities.  For this reason, newly elected 
Commissioners will be strongly advised to participate in an informational session, put on by the City 
Manager shortly after they are elected or appointed.  In the session, Commissioners will review a variety 
of material regarding the position of Commissioner and the operation of the City of Sturgis.  New 
Commissioners, whether elected or appointed, are also encouraged to meet with the Mayor soon after 
taking their seat as Commissioner in order to discuss the Commission and review any material the 
Mayor deems necessary.   
 
Being Well Informed 
There is no substitute for thoroughly understanding the issues as well as the federal, state and local laws 
affecting these issues.  As a public official, you will receive an enormous amount of information.  It is 
important to be able to handle this material efficiently and effectively. 
 
• Become familiar with the City of Sturgis Charter.  It is our governing document and you can think of 

it as the constitution of Sturgis. 

• Know the duties and limitations of your office and of the municipality.  This requires familiarity with 
the state and federal constitutions, local ordinances, and the court cases interpreting them – as well 
as your City Charter. 

• Know the City of Sturgis.  Know its history, its operations, and its finances.  Review all reports from 
the Mayor, City Manager, department heads, and citizen boards and commissions. 
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• Become familiar with Sturgis’ plans.  Review the documents provided by the City Manager or Mayor 
outlining the goals, objectives and plans for Sturgis.  These may include the City’s Master Plan, as 
well as Commission priority document(s) such as a Strategic Plan, or specific departmental plans. 

• Be aware of current state and federal legislation, pending court cases and other factors that affect 
local issues.  The Michigan Municipal League (MML) and the National League of Cities frequently 
send materials to help you stay up-to-date. 

• Talk to people with differing points of view and relevant information.  Your constituents, officials in 
neighboring villages, cities and townships, and county and state officials will all have important and 
different perspectives on each issue. 

 
Listening   
Although seventy percent of our waking day is spent in some form of communication, and at least six 
hours a day is spent listening to some form of oral communication, we do not always do this well.  Yet, it 
is imperative for you to listen actively and accurately in order to be an effective City Commission 
member. 
 
Making Decisions 
No governmental official can always make decisions that please everyone.  Honest people have honest 
differences of opinion.  Making decisions is not always easy; it takes hard work and practice.  However, 
you, as a Commissioner, must eventually “stand up and be counted.”  It is this process by which your 
constituency judges you and for which it holds you accountable. 
 
A City Commissioner has a legal duty to faithfully fulfill his or her obligations as a City Commissioner. 
That includes participation at City Commission meetings and discussing and voting upon matters 
properly brought before the Commission.  A City Commissioner should abstain from voting only where 
he or she has a direct personal or pecuniary interest relating to an issue before the Commission not 
common to the other Commissioners.  If a Commissioner believes that an abstention is necessary, he or 
she should inform the Mayor that he or she will be abstaining from voting on the matter at hand and 
should refrain from any discussion of the matter.  If a Commissioner is uncertain as to whether or not he 
or she should abstain from voting on an issue, the question can be presented to the other 
Commissioners who are authorized by the City Charter to pass upon the qualifications of each 
Commissioner.  Absent a voluntary and proper abstention, or as the result of action taken by the City 
Commission as a whole, a Commissioner should not abstain from voting on an issue. 
 
While there may be no legal conflict of interest, a City Commissioner also has a duty to avoid the 
appearance of impropriety or conflict of interest. For example, because the Commission sets the budget 
for the City and approves expenditures of tax revenues, a Commissioner who is applying for a poverty 
exemption with respect to the payment of property tax on real estate located within the City may have 
the appearance of a conflict.  In such a situation the affected Commissioner should notify the City 
Manager at the time the application is submitted and further notify the City Commission in writing if it is 
approved. The written notification will be presented to the City Commission at a regularly scheduled 
meeting. Similar notice should be given of any other situation that may call into question the integrity or 
impartiality of a Commissioner. The other Commissioners could then review the matter and pass on the 
qualifications of the affected Commissioner to properly serve the City. 
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Communicate with the Media 
If you have had little or no experience with members of the press, whether newspaper, radio or 
television, you may suddenly realize that public figures live in a different world than the everyday public.  
Anything you say in public – whether seriously or jokingly – can appear in the paper or on the TV screen 
the same day.  An unguarded comment about a person or about someone’s idea may be indelibly 
printed, much to your embarrassment.  A poor choice of words, made on the spur of the moment, may 
be used to distort your opinion on a public issue.  It is important to learn to work with the press 
effectively and comfortably. 
 
Tips for Working with the Media 
• Be honest.  Covering up, lying and distorting statements and actions are guaranteed to establish 

poor relations with the press. 

• Never say, “No comment.”  It is always better to say that you do not have all the facts yet and are 
not prepared to publicly discuss the issue at this time. 

• If you do not know the answer to a question, say so.  Offer to refer the reporter to a staff person 
with more information, or offer to call back later with more details.  If you are going to call later, be 
sure to ask when the reporter’s deadline is, and call promptly. 

• Be consistent.  Do your best to maintain the same position on public matters from one meeting to 
the next.  If the facts change or you think through an issue and come to a rational change in opinion, 
be sure to carefully explain that to the media. 

• Be cautious.  Even though you may trust a reporter, remember that reporters have a story to get 
and that what you as a public official say, think or do, is news. 

• Do not make statements “off the record.”  They will only come back to haunt you later. 

• Be positive in your attitude toward the press.  The media can help the Mayor, manager and 
Commission communicate the work of the municipality to the citizens of Sturgis.  A good working 
relationship can be established if the commission is open in its dealings with the press.  Under the 
Open Meetings Act, the press is entitled to attend all public meetings.  Provide members of the 
press with copies of reports, recommendations and other documents related to the business of the 
City and initiate contact with reporters rather than waiting for them to come to you. 

• Speaking on behalf of the City Commission.  Commissioners should remember that they speak with 
one voice through the actions taken at a Commission meeting.  When one Commissioner speaks to 
the press however, that Commissioner should remind the press that they are speaking to them on 
their own behalf, and not on behalf of the Commission as a whole.  A single Commissioner should 
not attempt to interpret the thoughts of their fellow Commissioners. 

 
Commission Meeting Dress Code for City Commissioners and Staff 
In order to show respect and dignity for City Commission proceedings, a certain level of dress is 
expected from Commissioners and staff at meetings of the City Commission.  A minimum of “business 
casual” dress will be expected of Commissioners and staff at all regular City Commission meetings, with 
more formal attire such as suits and ties for men or skirts and dresses for women optional. 
 
Training 
City Commissioners are encouraged to take advantage of the many training opportunities that are 
offered throughout the State.  The Michigan Municipal League, which the City of Sturgis is a member, 
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offers different types of seminars throughout the year and in many locations.  Newly elected or 
appointed Commissioners are encouraged to attend the League’s elected official’s academies which can 
provide information about the responsibilities of the office, knowledge of critical rules and procedures, 
and insight on being an effective leader.  Experienced Commissioners can continue to gain knowledge 
on specific topics and changing regulations and are encouraged to attend seminars totaling at least two 
hours per year. 
 
The City of Sturgis adopted a resolution designating the National Incident Management System (NIMS) 
as the basis for all incident management in the city.  As a part of this program, many City officials are 
required to be trained on parts of the system, specifically IS 100/200 and 700/800.  As part of NIMS, the 
Mayor and Vice-Mayor are required to receive this training. 
 
Section 4: Commissioner Resignation / Appointment Guidelines 
Resignations from the City Commission and subsequent appointments by the Commission to fill 
vacancies will follow the following guidelines: 
 
• City Commissioners are asked to provide as much notification time as possible if they anticipate the 

need to resign from the City Commission.  This will allow time to seek a replacement.  If the 
resignation will take place within the last six months of a Commissioner’s term, no replacement will 
be sought. 

 
• After official notification of a resignation is provided at a City Commission meeting, the City Clerk 

will prepare a media release and place the following ad in the local newspaper twice: 
 

NOTICE 
The Sturgis City Commission is seeking applications 

for ___ Precinct Commissioner. 
 

In order to apply, you will need to: 

1) Ensure that you are a registered voter in the ___ Precinct.  You may contact the City Clerk’s office to 
find out that information, (269) 651-2321. 

2) Provide your name, address, home phone, employer, employer address, and employer phone. 

3) Provide a short essay expressing your reasons for seeking appointment as ___ Precinct 
Commissioner.  Please include a resume, any special qualifications, references, and any potential 
conflicts of interest in serving on the Sturgis City Commission. 

When you are finished assembling this information, please forward it to the attention of the City 
Clerk, 130 N. Nottawa, Sturgis, MI 49091.  The deadline to receive all applications is ___ at 12:00 
p.m. (Noon). 

 
• Interviews, (led by the Mayor and with the involvement of the entire City Commission), of the 

interested candidates will take place at a work session, prior to a regular meeting, approximately 
one month after a resignation; interviews will be held in the City Hall Conference Room.  Candidates 
will be provided with a copy of the City’s budget and a Commission meeting packet.  A decision will 
be made by the City Commission at their regular meeting following the work session.  The appointee 
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will be sworn in and seated as a Commissioner immediately unless the resignation becomes 
effective at a later date. 

 
Signatures (section to be completed by City Manager or City Clerk) 

CITY MANAGER 

Reviewed    Approved   
 
 
 
 
 
 
Michael L. Hughes 
City Manager

 

CITY COMMISSION  

Approved   Not Applicable    
 
City Commission Meeting Date: 11/8/10  
 
Motion: Comm. Malone 
 
Second: Comm. Littman 
 
Vote: 8 Yea ; 1 Nay 

Revision History 

Revision Date Section(s) Revised City Manager 
Reviewed / Approved Commission Approved 

xx/xx/xx List headings with revisions Include initials and date Indicate either N/A or date of 
approval 

11/8/2010 

Added: Commissioner 
Resignation / Appointment 

Guidelines (previously 
separate policy); changed 
meeting time to 7:30 from 
7:00; incorporated General 

Rules of Order (prev. 
separate policy) 

  

11/12/2012 Added:  Provisions for Special 
Meetings and Work Sessions  11/12/2012 

11/25/2013 

Added: Dates for 
Commissioner Payment and 
adjusted pay amounts per 

Elected Officials 
Compensation Commission 

recommendation; Added 
Commissioner notice if 
receiving tax exemption 

benefits 

 11/25/2013 

12/09/15 
Change to dress code 

section.  Clarifies staff dress 
at Commission Meetings 

 12/09/15 

6/19/19 Meeting time change from 
7:30 p.m. to 6:00 p.m.  6/19/19 
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RESOLUTION OF AUTHORIZED DEPOSITORIES 
 
WHEREAS, there may now be and may hereafter from time to time come into the hands of 
Kenneth D. Rhodes, Clerk/Treasurer of the City of Sturgis, Michigan certain monies belonging to 
or being held by the state, county, or other political units of the state, or otherwise held 
according to law, and  
 
WHEREAS, under the law of the State of Michigan, this Commission is required to provide by 
resolution for the deposit of all monies including tax monies coming into the hands of said 
Clerk/Treasurer, in one or more banks, hereinafter called banks, to be designated in such 
resolution. 
 
NOW, THEREFORE, BE IT RESOLVED, that said Clerk/Treasurer Kenneth D. Rhodes, is hereby 
directed to deposit all public monies including tax monies coming into his hands as 
Clerk/Treasurer, in the following banks: 
 
     Century Bank & Trust - Sturgis, Michigan 
     Farmers State Bank – Sturgis, Michigan 
     First Merit Bank - Sturgis, Michigan 
     Huntington Bank - Sturgis, Michigan 
     Key Bank - Sturgis, Michigan 

Southern Michigan Bank & Trust, Coldwater, MI 
     Sturgis Bank & Trust Co. FSB - Sturgis, Michigan 
 
BE IT FURTHER RESOLVED, that the City Controller and the City Accounting Manager be 
appointed as Deputies to the Clerk/Treasurer for the purposes of managing all accounts in the 
aforementioned banks and that the Auditorium Director and Auditorium Events Coordinator be 
appointed as Deputies to the Clerk/Treasurer for the purposes of managing the Sturges-Young 
Auditorium Account. 
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POLICY STATEMENT 
CITY OF STURGIS INVESTMENT POLICY 
 
 
 
 
 
 
Policy Statement 
The mission of the City of Sturgis is to provide statutory and constitutional services in a fiscally 
responsible manner which will allow the City to continue providing high quality services to its residents 
and utility customers. To that purpose and in accordance with Public Act 20 of 1943, as amended MCL 
129.91 (“Act”), the following policy is hereby approved and set forth in the form of a Resolution passed 
by the City Commission of the City of Sturgis.  
 
Purpose of Policy 
It is the purpose of this document to define a policy by which the City of Sturgis can invest its idle funds 
in a manner which will provide the highest investment return with the maximum security while meeting 
the daily cash flow needs of the City of Sturgis and complying with all state statutes governing the 
investment of public funds. Additionally, it is the intent of this document to recognize the fact that local 
financial institutions have contributed to the success of Sturgis, and therefore, whenever possible 
should continue to play a primary role in maximizing the City’s financial resources. 
 
Additionally, this document shall define those specific situations which shall be exempt from the terms 
of this document. 
 
Policy  
 
Scope 
This investment policy shall apply to all financial assets of the City of Sturgis, except for those situations 
which are specifically listed under the section covering exceptions to the diversification policy. These 
assets are accounted for in the various funds of the City of Sturgis and shall include the General fund, 
Special Revenue funds, Debt Service funds, Capital Project funds, Enterprise funds, Internal Service 
funds, Trust and Agency funds, and any new fund established by the City as well as the component unit 
funds including the Brownfield Redevelopment Authority, Local Development Finance Authority and 
Building Authority. 
 
Objectives 
The primary objectives of the City of Sturgis’s investment activities, in order of priority, shall be: 

 
Safety: Safety of principal is the foremost objective of the investment program. 
Investments shall be undertaken in a manner that seeks to insure the preservation of capital in 
the overall portfolio. 
 

Effective Date: 8/27/14 
Last Revised: 03/13/19 

Office of Origin: Clerk/Treasurer 
Authorized By: City Commission 
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Diversification: The investments shall be diversified by security type and institution in order that 
potential losses on individual securities do not exceed the income generated from the 
remainder of the portfolio. The exception to this policy shall be where there exists a contractual 
agreement for debt administration or investment management services, such as with the 
following: 
 

City of Sturgis Employees Retirement System; 
City of Sturgis Employees Savings Plans (401K) & (457); and City of Sturgis Electric, 
Water, and Sewer Debt Administration Services. 

 
Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. 
 
Return on Investment: The investment portfolio shall be designed with the objective of 
obtaining a maximum rate of return throughout the budgetary and economic cycles, taking into 
account the investment risk constraints and the cash flow characteristics of the portfolio. 

 
Authority 
The authority to manage the investment program is derived from the City of Sturgis Investment 
Policy adopted by resolution by the Sturgis City Commission March 10, 1999. 
 
Pursuant to the Act, management responsibility for the investment program is hereby delegated to the 
City Manager or designee, who shall establish written procedure and internal controls for the operation 
of the investment program consistent with this investment policy and state laws regulating investments. 
Exceptions to the policy are in regard to the listed specific investment relationships, and responsibility in 
those relationships will be as follows: 
 

1. City of Sturgis Employees Retirement System – Retirement Board of Trustees. 
2. City of Sturgis Employees Savings Plans (401K) & (457) - 
Employee self-administered 
3. City of Sturgis Electric, Water, and Sewer Debt Administration Services - contractual 
arrangements through the City Manager or designee. 
 

The responsible entity shall do the following: 
 

1. Develop and implement a banking policy in compliance with the investment policy for the 
city. 
2. Develop and implement such additional rules and procedures as may be necessary to carry 
out this policy and document the results of the City’s investment activities. 
3. Provide an Annual report to the City Manager or designee, concerning results of the previous 
year’s investment activities. 

 
Authorized Depositories 
The City Treasurer shall maintain a list of financial institutions authorized and approved by resolution by 
the City Commission on an annual basis to provide depository services.  Depositories shall include 
financial institutions that must be a chartered bank or savings & loan association, savings bank or credit 
union whose deposits are insured by an agency of the United States government and which maintain a 
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principal office or branch office in the State of Michigan under the laws of Michigan or the United 
States. 
 
The City Treasurer shall conduct annual evaluations of all depositories’ credit worthiness to determine 
whether it should be on the “Qualified Institution” listing. Use of financial institutions or security dealers 
may include primary or regional dealers that qualify under the Securities and Exchange Commission Rule 
15C3-1 (uniform net capital rule) and investment departments of banks, which have been subject to the 
following evaluation: 
 

1. Financial condition, loan exposure, capital adequacy, asset quality, earnings and liquidity 
2. Regulatory status of dealer 
3. Background and expertise of the individual representative 

 
Individuals representing institutions doing business with the City shall receive a copy of this policy, shall 
certify they have read and understand it’s provisions. A copy of each certification shall be kept on file by 
the City Treasurer – Appendix A. 
 
Authorized Investments 
Investments for the City of Sturgis shall be made in accordance with Michigan State statutes 
(Specifically, 1943 Public Act 20, as amended) and meet the criteria of this policy. Examples of such 
investments assuming they are fully secured are: 
 

1. Interest bearing savings and checking accounts 
2. Bankers’ acceptances of United States banks 
3. Certificates of Deposit 
4. U.S. Treasury securities 
5. Federal agency securities 
6. Money Market Funds/investment pools in accordance with PA 20 and its amendments. 
Authorized mutual funds are limited to net asset value (NAV) of $1.00 per share. Investment 
pools must be organized under the Surplus Funds Investment Pool Act of 1982, the Local 
Investment Pool act of 1985 or the Urban Cooperation 
Act of 1967. 
7. Commercial Paper with the following ratings: 

a. A-1/P-1 
b. A-2/P-2 

 
To accomplish the objectives of this investment policy the following investment restrictions shall be 
honored: 
 

1. Commercial paper must be rated as referenced above and maturing not more than 270 days 
after the purchase. Not more than 25% of any fund (cash and investments) may be invested in 
commercial paper at any time. 
2. The City shall attempt to match the maturity of its investments with anticipated cash 
requirements. Unless matched to a specific cash requirement or funding source such as bond or 
borrowing proceeds, the City shall not invest directly into Authorized Investments which mature 
more than five years from the date of purchase. 
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3. In an effort to meet the purpose of recognizing local financial institutions, consideration in 
investment management shall be given to those institutions headquartered locally and then to 
those institutions maintaining an active local office. 

 
Authorized Investments – Cemetery Endowment Fund 
The equity position of the City of Sturgis Cemetery Endowment Fund will not exceed 60% of the fund 
balance and the equity position will not contain more than 40% in any given asset category.  
Additionally, the equities securities will consist of mutual funds which are rated in the top 2 of 5 or more 
tiers by Morningstar, Inc. or another nationally recognized mutual fund rating agency at the time of 
purchase.  All fixed income securities will consist of those investments listed above. 
 
Safekeeping and Custody 
All security transactions and financial institution deposits, entered into by the City Manager or designee 
shall be on a cash or delivery versus payment, basis. Securities may be held by a third party custodian 
designated by the City Manager or designee and evidenced by safekeeping receipts as determined by 
the City Manager or designee. Additionally the City Manager or designee may enter into a third party 
agreement for the providence of investment management services, subject to any such agreement 
being fully in compliance with the terms of this policy.  No withdrawal of such securities, in whole or in 
part, shall be made from safekeeping except by the City Treasurer as authorized herein, or the 
respective designee. 
 
Prudence 
The standard of prudence to be applied by the investment official(s) shall be the “prudent person rule”. 
Investment shall be made with judgment and care, considering prevailing circumstances, which person 
of prudence, discretion and intelligence exercise in the management of their own investment, weighing 
the probable safety of capital as well as the probable revenue to be derived. 
 
Ethics and Conflicts of Interest 
City Officers, employees, authorized investment advisors and all other persons involved in the 
investment activities of the City of Sturgis shall refrain from personal business activity that could conflict 
with the investment program or could impair their ability to make impartial investment decisions. These 
persons shall disclose to the City Commission any material financial interests in financial institutions that 
could be related to the performance of the City’s portfolio. 
 
Internal Controls 
The City Treasurer shall have investments reviewed annually by the City’s designated audit firm.  This 
review will check for appropriate internal controls, check for compliance with policies and procedures 
and prevent any loss of public funds due to fraud, error, misrepresentation or illegal action. 
 
Performance Standards 
The City’s investment portfolio shall be designed to obtain a return sufficient to support budgetary 
needs while taking into account the City’s investment risk constraints and cash flow needs. The 
benchmark for the portfolio shall be the BofA Merrill Lynch 1-3 Year U.S. Treasury Index. 
 
Reporting 
Performance of the portfolio shall be reported quarterly and submitted to the City Commission or its 
delegate as to the type, rate and terms of the investments, total interest received, annual rate of returns 
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with benchmark comparisons, bank ratings and other related information which enables the governing 
body to monitor and measure the success of the investment portfolio. 
 
Investment Policy Adoption 
This investment policy is adopted by resolution of the City Commission. The policy should be reviewed 
annually by the City Commission or its delegate. Modifications made at that time or when necessitated 
by statutory revision must be approved by the appropriate action of the City Commission. 
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Signatures (section to be completed by City Manager or City Clerk) 

CITY MANAGER 

Reviewed    Approved   
 
 
 
 
 
 
Michael L. Hughes 
City Manager

 

CITY COMMISSION  

Approved   Not Applicable    
 
City Commission Meeting Date: 8/27/14  
 
Motion: Commissioner Austermann  
 
Second: Commissioner Hile  
 
Vote: 8 Yea ; 0 Nay ; 1 Absent 

Revision History 

Revision Date Section(s) Revised City Manager 
Reviewed / Approved Commission Approved 

11/14/16 No Revisions; Reapproved KR 11/14/16 11/14/16 
11/12/18 No Revisions; Reapproved KR 11/12/18 11/12/18 
3/13/19 Revisions; Reapproved KR 3/13/19 3/13/19 
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Appendix A 
ACKNOWLEDGEMENT OF RECEIPT OF INVESTMENT POLICY 

AND AGREEMENT TO COMPLY 
 
I have read and fully understand Act 20 PA 1943, as amended, and the Investment Policy 
Statement of the City of Sturgis. 
 
Any investment advice or recommendation given by ____________________________ to the 
City of Sturgis shall comply with the requirements of Act 20 PA 1943 as amended, and the 
Investment Policy Statement of the City of Sturgis. 
 
 

By: ___________________________________ 
 
 
Title: ___________________________________ 
 
 
Date: ___________________________________ 

 



 CONSENT IN LIEU OF SPECIAL MEETING 
  OF SHAREHOLDERS OF STURGIS HOUSING DEVELOPMENT CORP.  
 
 All of the shareholders of Sturgis Housing Development Corp., a Michigan non-profit 
corporation (the "Corporation"), consent to the following actions: 
 
 1. The following persons are elected to serve as the directors of the Corporation until the 
next annual meeting of shareholders (or written consent in lieu of such a meeting), or until their 
successors are duly elected and qualified, or until their resignation or removal: 
 

Richard Bir 
Marvin Smith 

Jon Good 
Robert Hile 

Travis Klinger 
Karl Littman 

Suzanne Malone 
Jeff Mullins 

Justin Wickey 
Michael Hughes 

  
 2. The shareholders received a report from City Staff on significant developments, major 
corporate transactions, certain related party transactions, and the operations and financial results of 
the Corporation for the preceding fiscal year.  All actions of the Corporation's officers, directors and 
agents on behalf of the Corporation since the last annual meeting of shareholders (or written consent 
in lieu of such a meeting) are ratified. 
 
 This consent is given in lieu of a formal annual meeting of the Corporation's shareholders. 
 
       City of Sturgis 
 
 
Dated: November 9, 2020      By:______________________________ 
          
        Mayor 
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